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Timiza Ugatuzi 2021-2025

About Act! About The KDP Programme

Act Change Transform (Actl) is a not-for-profit,
non-governmental organisation established in Kenya in
September 2001 and registered under the Non-Governmental
Organisations Coordination Act, of 1990.

The KDP is a 4-year programme (2021-2025) and is a
successor to the Kenya Devolution Support Programme
(KDSP) and Agile Harmonized Assistance for Devolved
Institutions (AHADI).

KDP — Timiza Ugatuzi will contribute to making devolution

? @ more effective in Kenya, with particular emphasis on
—— Vision Mission — improving service delivery and accountability.
A prosperous, cohesive To champion lasting
and resilient society positive community
living in dignity. transformation. The overall impact of the Programme is improved
development results at the county level. This will be achieved
through:

Our programs are in three strategic focus areas

Technical assistance to county
governments and IGR institutions.

DQ Peace Building

and Conflict

@ Transformation

Building capacity of citizens and CSOs
for advocacy and engagement with
governments in PEM process.

Entrenching continuous evidence
generation, learning and use of digital
approaches in service delivery.

Democracy, AE
Governance and § 4

Human Rights

M Sustainable Leveraging capacities, networks and
ﬂ% Environment and effective coordination while building
Natural Resources synergies between KDP and other FCDO
Management

investments and priorities.

>>> Expected outcomes by 2025

Our holistic approach to development is delivered through
capacity development and grants management. Under its
strategic focus area on Democracy, Governance and Human
Rights, Act Change Transform (Act!) is implementing the Kenya
Devolution Programme (KDP) — Timiza Ugatuzi, which is
funded by the Foreign, Commonwealth and Development
Office (FCDO).

Effective, open and accountable
county government.

County governments grow
socio-economically and improve
service delivery.

www.act.or.ke




Theory of Change

Improved Development
Results at the
county level

Effective, open and
accountable county

County governments
grow socio-economically

and improve service government
delivery
Improved County government Enhanced social
intergovernmental economic planning and accountability and

Improved
intergovernmental
relations and
coordination at national
and sub-national levels
to support the
devolution sector.

National
Government
and County
Governments

Promoting coordination,
cooperation &
collaboration for effective
devolution
& better services delivery.

COASTCIVIL
SOCIETY NETWORK
FOR HUMAN RIGHTS

Woodlands Rd, Off Dennis
< Pritt/Lenana Rd, Kilimani

levels supporting
the devolution sector

relations and coordination
at national and subnational

development, trade and
investment capacity
strengthened

participatory approaches in
key devolved sectors to
improve service delivery

Research and evidence generation to inform public policy, facilitate peer learning and
improve county service delivery

Output Areas
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County government
economic planning and
development, trade,and
investment capacity
strengthened.
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Enhanced social
accountability and
participatory
approaches in key
devolved sectors to
improve service
delivery.

The Stakeholders

Private
Sector/
Academia

G

Working to promote
partnerships & innovations for
own source revenue,compli-
ance & reduction of fraud
and wastage.

Civil
": . Society

. & Organisations
PHE-N (Csos)

Working together to support
& strengthen county based
CSOs codlitions for effective
engagement with county
governments.
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Research and evidence
generation to inform
public policy, facilitate
peer learning and
improved county
service delivery.

Intergovernmental
Relations
Institutions
(IGRs)

Supporting strategic IGR
institutions to promote
coordination,cooperation, &
collaboration for better service
delivery.
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