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About Act Change Transform

We are a leading Kenyan Public Benefit Organization (PBO)
dedicated to catalyzing lasting community transformation. Established
in 2001 and fully localized in 2011, Act! has grown into a frusted national
actor In  advancing Inclusive  Governance, Environmental
Sustainability, and Peacebuilding. We empower communities and
civil society actors to co-create solutions to Kenya's most pressing
governance, conflict, and environmental challenges.

For over 24 years, we have built a strong reputation for excellence in
governance, peacebuilding, and natural resource management
through capacity development and grants management.

Our Mission
To champion lasting positive community
transformation.

Our Vision
A prosperous, Inclusive, and cohesive society living In
dignity.

Core Values

Humanity, Justice, Flexibility, Integrity, and
Progressiveness guide how we work with communities
and partners.

Act! approaches its development work through three broad programmatic

aredas.
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Transformation
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Democracy,
Governance and
Human Rights

Environment,
Natural Resources
and Climate
Governance

About the Programme

The Reformed Elections for Enhanced Democracy and Inclusion (REDI)
Programme is a 3-year initiative (November 2025 - October 2028)
iImplemented under the Democracy, Governance and Human Rights
Platform.

The programme is funded by the Swedish International Development
Cooperation Agency (Sida) and will be implemented in partnership
with national and county-based civil society organizations (CSOs), in
collaboration with relevant institutions at both the national and county
levels.

Kenya has made significant democratic gains since the promulgation
of the 2010 Constitution and with the 2013 General Election which
marked the first national poll conducted under the new constitutional
framework. Despite the gains, recent years have seen democratic
lapse, declining public trust in key institutions, and shrinking civic space
challenges

which have contributed to critical that the REDI

Programmes seeks to address:

Declining Trust in
Democratic
Institutions
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® Exclusion of

@ Special Interest
Groups (SIGs)

Electoral Violence
and Misinformation
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Slow Implementation
of Electoral Reforms
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PROGRAMME GOAL

A Stable and Inclusive Kenya with Trusted
Democratic Institutions and Active Citizen

Participation

Target Groups

v Electoral and Governance Institutions
v Civil Society Organisations
v Community Leaders and Peace Actors

¥ Youth, Women and Marginalized Communities

Building Trust, Strengthening National Cohesion and Empowering Citizens for
Inclusive, Peaceful, and Credible Elections.



IMPACT

OUTCOMES

ENJOYING THEIR RIGHTS

A STABLE AND INCLUSIVE KENYA WITH TRUSTED DEMOCRATIC INSTITUTIONS AND CITIZENS
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OUTCOME 1

Strengthened national
cohesion and stability
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OUTCOME 2

Improved preparedness,
responsiveness, and coordination
of Electoral Institutions
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OUTCOME 3

Enhanced Inclusive and
Meaningful Citizen

Participation
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OUTCOME 4

Strengthened Election
Monitoring and Observation
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STRATEGIES
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PRINCIPLES

Grant
Management
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Managing and
disbursing
funds in a

transparent
and
accountable
manner to
support CSOs
advancing
inclusive,
credible, and
peaceful
electoral

pprocesses.

Capacity
Building

g

Strengthening the

institutional,
technical, and
advocacy
capacities of
CSOs and
National &
County electoral
actors to
effectively
promote
electoral
integrity,
peaceful
elections, and
democratic

participation..

M&E and
Integrated
Learning

Continuously
generating and
using evidence

through
monitoring and
evaluation

processes o
inform learning,

decision
making and
adaptive

management.

Fostering
strategic
alliances and
linkages among
CSOs, state
institutions, and
other
stakeholders to
enhance
coordination,
synergy, and
optimising
impact in
advancing
electoral
integrity and

inclusion.
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The Programme is
expected to cover at least
18 Counties. The proposed

Counties are:

Mombasa, Garissa,

Mandera, Marsabit, Isiolo,

Nyeri, Kiambu, Trans

Nzoia, Uasin Gishu,
Laikipia, Nakuru, Kajiado,
Kericho, Bungoma,
Kisumu, Homa Bay, Kisii,
and Nairobi.
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Woodlands Road, Off Lenana / Dennis Pritt Roads, Nalrobi
Kibaki Flats, Off Mombasa-Malindi Rd, Mombasa

EX4 P.O. Box 76390 - 00508, Nairobi - Kenya

Media Election Cycle
Engagemenf Approach
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Leveraging
traditional and
digital media
to promote
accurate
information,
conflict
sensitive
reporting,
counter
misinformation,
and amplify
citizen voices
around

electoral

processes.
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Supporting
interventions
across the
entire
electoral
cycle; pre-
election,
election, and
post-election,
to address
systemic
challenges
and sustain
democratic
gains.
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TRANS NZOIA

UASIN GISHU
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Encouraging
creative
context-
responsive and
technology-
driven solutions
to address
emerging
electoral risks
such as
misinformation,
low voter
turnout, and
youth civic

disengagement.

MARSABIT

KAJIADO

+254 20 8179231
+254 722 203721

IEI

Ensuring
interventions
uphold and
advance
rights such as
political
participation,
inclusion of
marginalized
groups, and
access fo
justice.

Human Rights
Based
Programming

Designing
and
implementing
activities
informed by
conflict
analysis to
mitigate
electoral
tensions and
contribute to
peaceful, and
cohesive
communities.
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info@act.or.ke

GARISSA

— MOMBASA
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Prioritizing
citizen
engagement,
feedback,
and agency
to build trust
in electoral
institutions
and
processes.
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@ www.act.or.ke
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